
Appendix D1: HRA MTFS 2023/24 to 2026/27 
 

 
2023/24 

Estimate 

£m 

2024/25 

Estimate 

£m 

2025/26 

Indicative 
Estimate 

£m 

2026/27 

Indicative 
Estimate 

£m 

HRA INCOME   
  

  

Tenant Rents 181.341 208.372 214.623 221.062 

Tenant Service Charges 23.270 23.013 23.446 23.942 

Sub-Total Income from Dwellings 204.611 231.385 238.069 245.004 

Commercial Income 1.384 1.015 1.310 1.310 

Heating Charges (Tenants & Leaseholders) 4.584 3.574 3.574 3.574 

Sub-Total Other Income 5.968 4.589 4.884 4.884 

Leaseholder Annual Service Charges 15.542 18.614 18.985 19.362 

Leaseholder Major Works Charges 3.500 3.500 3.500 3.500 

Sub-Total Leaseholder Charges 19.042 22.114 22.485 22.862 

Other Charges for Services & Other Income 2.764 2.907 2.953 2.999 

PFI - Government Subsidy 6.140 6.140 6.140 6.140 

Interest Receivable 0.643 2.261 1.435 1.800 

Transfer from the General Fund for Shared 
Services 

0.816 0.816 0.816 0.816 

Gross Income 239.984 270.212 276.782 284.505 

HRA EXPENDITURE     

General Management 63.751 86.062 92.937 96.894 

Special Services 33.309 31.286 32.225 33.191 

PFI Payments 14.598 15.120 15.573 16.041 

Repairs & Maintenance 45.115 48.789 49.603 49.951 

Rent, Rates & Other Charges 1.024 1.024 1.054 1.086 

Sub-Total 157.797 182.281 191.392 197.163 

Interest Charges on Borrowing 17.932 24.269 28.137 30.218 

Revenue Contributions to fund Capital 
Expenditure 

15.215 8.050 0.000 0.000 

Depreciation - Contribution to the Major 
Repairs Reserve to fund the Major Works 
Capital Prog. 

35.511 36.138 36.854 37.585 

Sub-Total Capital Financing Costs 68.658 68.457 64.991 67.803 

Increase in Bad Debt Provision 3.247 2.250 2.250 2.250 

Contingency 7.962 7.824 6.949 7.008 

Contribution to Reserves 2.320 9.400 11.200 10.281 

Gross Expenditure 239.984 270.212 276.782 284.505 

NET 0.000 0.000 0.000 0.000 

      

RESERVES     

Opening Balance 49.945 63.217 65.035 84.056 

Movement in the Major Repairs Reserve 10.952 (7.582) 7.821 5.259 

Movement in Risk Equalisation Reserve 2.320 9.400 11.200 10.281 

Closing Balance 63.217 65.035 84.056 99.596 


